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THE CONTENTS OF THIS ISSUE IS SUMMARIZED IN ENGLISH BELOW

Capability of the Hamamatsu Industrial Cluster to Adapt to the Environmental Problems

—From the Ecological View Point of the Industrial Cluster—

Katsuaki NISHINO
Professor, School of Administration and Informatics, University of Shizuoka

This study aims to investigate how and why the Hamamatsu industrial cluster in Japan could have over-
come a variety of crises, such as the Showa Depression, the Second World War, and the high appreciation
of the yen from the 1980 s. The Hamamatsu industrial cluster is regarded as one of the advanced industrial
clusters in Japan :because this cluster has been developing through raising new leading industries, which are
a cotton textile, weaving machines, musical instruments, motorcycles, automobiles,: and optical devices in
chronological order. This cluster has survived a variety of crises, by making innovations, such as cultivating
new markets, and developing new products. Under the crisis the cooperation among competitors and institu-
tions was formed, and even the company, which was on the verge of bankruptcy, was saved by the competi-
tor. Innovation and cooperation in the Hamamatsu industrial cluster prove that thié cluster has the
capability to overcome crises caused by the environmental changes. That is to say, this cluster seems to have
the ecological ability to adapt to the environmental changes. More empirical studies, however, are needed to
" reveal the ecological capability of the industrial cluster.



