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Abstracts :

Japan is one of the rare countries which have many long—life companies,
although most of them are SMEs with poor management resources. On the
other hand, Japan suffers natural disaster such as typhoons, floods,
earthquakes almost every year in various places in Japan and such
catastrophe threatens continuance of SMEs severely. In addition, companies
with long- life over 100 or even 200 years should have had unavoidable
non-natural disaster such as fire, wars etc, however, many of them overcome
such casualty and could have been running their business without
bankruptcy.

I set up a hypothesis in this paper that “The reason why Japanese SMEs
are able to survive even being hit by severe disaster is due to their possession
of organizational resilience and is to their building up of social capital, the
invisible asset, utilizing the words “resilience and social capital” as keywords
which have been noteworthy concepts in Business Administration recently.
In order to verify this hypothesis, I have conducted qualitative analysis both
of resilience and social capital by taking up the case of Tatsuma —Honke
Brewing Co., Ltd who had been damaged heavily by the Great
Hanshin-Awaji Earthquake in January 1995. 1 would like to propose
implication for present- day SMEs’ new risk management against natural
disaster by clarifying structure of resilience and the relation between

resilience and social capital.

Key words:
resilience, risk management, family business, Resource Based View (RBV

theory), social capital
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