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THE CONTENTS OF THIS ISSUE IS SUMMARIZED IN ENGLISH BELOW

Governance of Public Hospitals in Japan

Nobuhiko ISO
Yamanashi Gakuin University

Abstract

This paper examines the importance of governance in public hospitals in Japan. They have two crucial func-
tions such as governance and management when local governments are running public hospitals. Governance
is significant to resolve current problems that public hospitals are facing. Compared with any other type of
hospitals, economic performance of public hospitals is often worse. Poor performance record is the most seri-
ous problem to be solved. Most studies have not focused on governance of public hospitals in order to figure
out that matter. We must pay attention to it. I consider the gravity of governance as well as that of
management.Public hospitals need to balance economic factors with public interests. First of all, I explain
that it is essential to assure the priority of public interests by avoiding that of economic efficiency in terms
of legal form. Next, I identify a clear difference between governance and management because previous stud-
ies often gave ambiguous definitions of management and governance. Finally, recent reforms of health care

systems in Japan are reviewed from the perspective of governance.



